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No. ESIC/MCH/FBD/Dean/Misc./2025 Date: 08.01.2026

OFFICE CIRCULAR

Subject: Strict adherence to sanctioned strength and periodic review of manpower
deployment in accordance with ESIC HQ guidelines

It has been observed during administrative review that, in certain Departments, manpower has
been engaged in excess of the sanctioned strength. Such engagement is irregular,
unauthorized, and not permissible as per instructions issued by ESIC Headquarters from time
to time.

All concerned are hereby informed that no appointment, engagement, continuation, or
deployment of manpower—whether regular, contractual, outsourced, or on any other
basis—shall be made over and above the sanctioned posts approved by the competent
authority. Any deviation from the sanctioned strength shall be treated as a serious
administrative and financial irregularity.

Further, in compliance with ESIC Headquarters guidelines regarding engagement of

contractual/outsourced manpower linked to bed occupancy norms, all Heads of
Departments and Head of branches shall ensure the following:
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1. A mandatory monthly review of:
o Sanctioned posts
o Posts filled (regular/contractual/outsourced)

o Actual bed occupancy
2. Engagement of contractual/outsourced manpower shall be strictly in accordance with

bed occupancy and norms prescribed by ESIC Headquarters.
3. Proper records and statements reflecting sanctioned strength, filled posts, and bed
occupancy shall be maintained and made readily available.

Any engagement found to be in excess of sanctioned strength or in violation of
Headquarters’ guidelines shall be treated as irregular expenditure. In such cases, the
concerned Head Department/Head of branch shall be responsible Officer(s) and personally
accountable, and suitable action shall be initiated as per applicable rules, including fixation of

responsibility.
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Copy to:
1. Medical Suprintendent for information.

2. Director for information
3. All HOD/HOB for information & necessary action.



